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Horizon scanning is a method for foresight to support planning

Horizon Scanning is a systematic approach to detect, evaluate, and interpret early

signals of potential future developments, trends, or disruptions.

Horizon scanning in healthcare helps manage risk by identifying potential impacts
of new health technologies.

Early intelligence supports planning for utilization, costs, infrastructure, and
workforce needs before new technologies arrive.

References
(1). Martin, B.R. (2010). The origins of the concept of foresight’ in science and technology: An insider's perspective. Technological Forecasting and Social Change, 77(9), 1438-1447.
(2). sustainability of healthcare systems in Asia: exploring the roles of horizon scanning and reassessment in the HTA landscape (2019) HTAi Asia Policy Forum 2019
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Horizon Scanning informs end users

Horizon Scanning
informs end users

and is typically
not a decision-maker

End users may have very
different uses for horizon

scanning information.

9 Potential End Users

Public

Governments

Funders

Providers

Private Sector

Academia &
societies

+ Patients, caregivers, patient organisations
+ Citizens
+ First Nations

« Commonwealth Agencies (TGA, PBAC, IHACPA etc)

+ State and Territory governments

- Policymakers (e.g,, CW, S/T governments, peak bodies)
+ Commissioners

Governments (Commonwealth, State/Territory)

* Private health insurance

+ Public Hospitals

+ Private Hospitals

+ Diagnostic services

+ Outpatient providers

» Biotech & Pharmaceutical

Device [ Diagnostic [ Surgical

+ Digital Health
« Investors (venture capital, market analysts)

* Researchers
« Colleges (training workforce)
* Peak Bodies
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We are developing a framework to categorise horizon scanning

Inform decision-making relating to
interventions before or while they are in
development

Inform decision-making relating to
interventions entering the health system

Purpose: Purpose: Purpose: Purpose:
to proactively identify unmet to identify technologies in to inform existing processes to inform on ‘disruptive
health system needs, signal development to inform relating to the introduction of the technologies’ that may require
areas of demand to innovators, researchers, clinicians, patients  technology into the health system change to existing policy or
and accelerate the development and investors processes relating to the
of targeted solutions through introduction of the technology
early collaboration into the health system
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We are developing a framework to categorise horizon scanning

Inform decision-making relating to
interventions before or while they are in
development

Inform decision-making relating to
interventions entering the health system

1.1 Unmet needs identification 21 Clinical Trials 3.1  Workforce Planning 41 Capabilities & Processes
1.2 Innovation signalling 2.2 Commercial Use 3.2 Financial Planning 42  Service Delivery

1.3 Solution Acceleration
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Horizon scanning | Need to account for scale

- Example: 2009 HealthPACT report on use of Greenlight laser to treat benign

Individual prostate hyperplasia resulted in Victorian Government allocating $2m to

products replace old TURP technology and led to reduced length of hospital stay and
broader patient access to treatment.

“issues”
mmon t Example: International Coalition of Medicines Regulatory Authorities
= O 8 (ICMRA) assessment of how regulatory pathways need to adjust to
multlple facilitate regulatory review of Al. products

technologies

h : Example: Office of the Chief Scientists commmissioned a report: The Future
Thematic . - . . ;

of Precision Medicine In Australia (2018) Australioan Council of Learned
level Academics (ACOLA)
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Horizon scanning taxonomy flowchart

Macro Meso Micro
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Identifying gaps
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Defining priority
needs for a
product
category
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system-wide
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development of
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early-stage
product
development
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patient access
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innovations
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Financial
Planning

Budgetimpact
of asingle
product

Economic
impact
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innovation

Large-scale
budget
planning

Sector readiness HS
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Reviewing
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pathways for a
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Adjusting
regulations for
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category

Overhauling
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Service
Delivery

Workflow
impact of a new
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Care pathway
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System-wide
service model
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Horizon scanning framework: typical areas of focus for HS for HTA
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Horizon scanning is a method for foresight to support planning

Multiple stakeholders in Australia have called for the re-establishment of a horizon
scanning system. However, there is a lack of consensus on the purpose(s) for horizon

scanning.

Horizon scanning of new and emerging It is unlikely that Australia will be able to do all
technologies to support HTA is the focus of this potential aspects of horizon-scanning, so how
discussion to prioritise?

However, other stakeholders in the system Even 'T horlzpn seanning 1s Cono.lucted., “ key
consideration is how it is used in decision-

want horizon scanning for different purposes .
making.
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Medicines Australia Strategic Agreement 2022-2027

6.2 Horizon scanning

icil kn
Medicines | Batecheatn

Australia | s inovation

6.2.1 The Commonwealth and Medicines Australia have a shared ambition to promote
greater understanding and insight into the new medicines, vaccines, and new and
emerging technologies coming through development pipelines, in order to facilitate Ii \

faster access for Australian patients.

6.22  Medicines Australia will convene, and the Commonwealth will participate in, an annual Sirategic A ;
forum of participants in the innovator medicines sector to: rateglc Agrecmaen
2022-2027
. . . . . Building a Future for Earlier Access
(a) identify major therapeutic advances which may enter the requlatory or to New Medicines
reimbursement systems (or both) over the following 18-24 months and which G ol g o o

earlier patient
The ing, five-year plan that heralds a new era by securing stronger
pati it

may represent a significant disruption in the treatment paradigm and/or require =2 e A s e i iy T e
innovation in health care system planning; and

What is a Strategic Agreement?

A i i amutually
to pursue a set of shared goals

Th for the Medicines lia and ic Agreement are:

(b)  understand the potential implications for the Commonwealth from the o S e e ki

introduction of these advances in terms of resources, systems and processes. Jpe———

Source: https://www.medicinesaustralia.com.au/wp-content/uploads/sites/65/2023/10/ma-strategic-agreement-22-27. pdf
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Medicines Australia Strategic Agreement 2022-2027

* An annual Horizon Scanning Forum, to be run by Medicines Australia from 2022, will identify major advances in healthcare over
the next 3-5 years and ensure Australia’s healthcare system can adequately prepare for changes ahead of time.

« The forum will include consumer and patient representatives and their valuable perspectives to ensure their insights inform any
recommendations.

2022 2025

Medicines of Tomorrow —

2025 Horizon Scanning.

)

ici Better health
Medicines through resear

Australia | Ssionmr * Australian Parliament House
in Canberra on Wednesday, 3

MEDICINES

OE TOMORROW September 2025.

*The forum will include a
showcase for major therapeutic
advances, as it has done for the
two previous events, and will
also continue the important

_ . discussion around
2024 Horizon Scanning Forum implementation of an Australian
Medicines of Tomorrow horizon scanning process as per
- the recommendations in the HTA
Medicines . -
Australia Review Final Report.
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Horizon Scanning Forums
Medicines Australia Strategic Agreement 2022-2027

An annual Horizon Scanning Forum, to be run by Medicines Australia from 2022, will identify major advances in healthcare over

the next 3-5 years and ensure Australia’s healthcare system can adequately prepare for changes ahead of time.
The forum will include consumer and patient representatives and their valuable perspectives to ensure their insights inform any

recommendations.

Recommendations
Two recommendations emerged from Medicines of Tomormow that align with the Commonwealth and Medicines
Austrolio’s shared ambition to promote greater understanding and insight into major therapeutic advances, in

order to facilitate faster access for Australian patients:

)

Better health

Medicines
. hi h h
Australia | anginovation

MEDICINES
OF TOMORROW

Conduct a roundtable discussion with key stakeholders to agree on the purpose, aims

and fromewaork for future Australian horizon scanning.

Develop o Herizon Scanning Roadmap for Australio, detailing the steps all stokeholders

must take to implement nationally coordinated horizon scanning.

Through 2023 Medicines Australio will work with the Department of Health and Aged Care and other key
stakeholders to ensure the momentum and enthusiosm for fit-for-purpose Australion horizon scanning is realised.

#2025ARCS =«

Source: https://www.medicinesaustralia.com.au/wp-
content/uploads/sites/65/2023/06/MA-Horizon-Scanning-Forum-v5-June-2023.pdf
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recommendations.

2024

2024 Horizon Scanning Forum

Medicines of Tomorrow

Medicines
Australia

Medicines Australia Strategic Agreement 2022-2027

Conclusion

The growing demand on the healthcare system
from an ageing population with increasingly
complex health conditions, necessitates urgent
reforms to the funding of medicines, vaccines,
biotherapeutics and digital health. The HTA
Review and the Horizon Scanning Forum
engaged a broad range of key stakeholders,
including patients, health care providers,
researchers, policy makers and industry, who
together have the common goal of ensuring a
sustainable and effective healthcare system, for
current and future penerations of Australians.

Discussion across each of the four therapeutic
areas highlighted the need and potential benefit
of a nationally coordinated horizon scanning

* An annual Horizon Scanning Forum, to be run by Medicines Australia from 2022, will identify major advances in healthcare over
the next 3-5 years and ensure Australia’s healthcare system can adequately prepare for changes ahead of time.
« The forum will include consumer and patient representatives and their valuable perspectives to ensure their insights inform any

system and process, and the urgent need for
broader HTA reforms, so Australia can capitalise
on the full potential of accelerating innovations

in medicines, vaccines and biopharmaceuticals.

Medicines Australia supports the coordinated
implementation of all three horizon scanning
priorities proposed in HTA Review Options
Paper. Medicines Australia will continue to work
in partnership with the Government to progress
horizon scanning, and keep stakeholders
informed of major therapeutic advances as

we move through this remarkable new era of
medical research and therapy development.

. # |CC Sydney, 3-5 June 2025

Source: https://www.medicinesaustralia.com.au/wp-
content/uploads/sites/65/2024/11/Horizon-Scanning-report-Final-Web_19112024 .pdf
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Horizon Scanning - Supporting architecture for HTAs

“HTA Review” May 2024

Accelerating Access
to the Best Medicines

Chapter 9: Supporting architecture for HTAS ...t e ssessessssssasssans 190 for Australians Now
INETOAUCTION oottt eeesss e seses e s s sassse s e s ss e s 190 and into the Future
Chapter 9.1: Proactively addressing areas of unmet clinical need ..., 191
Chapter 9.2: HOMNZON SCANNING oo ieeceeeeceeesssesassesssssssresseessessssssessssassessessessssssesssssesassasassssns 197
Chapter 9.3: Mechanisms for continuous review and improvement........ceeevueeee. 202
Chapter 9.4: Capacity and capability of the HTA system and supporting
ATC NI BCTUTE ettt £ e ettt 205
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“HTA Review” May 2024

Chapter 9.2: Horizon scanning

Objectives

The recommendations in this chapter aim to set out new arrangements that focus
on identifying health technologies and emerging health systems issues in a
structured form. This will support efficient evaluation, resource allocation,
stakeholder engagement and policy planning activities associated with using health
technologies in the Australian health system.

Recommendation 47. Horizon scanning

Establish and resource an Australian horizon scanning function that improves
stakeholder engagement in considering the implications of new and emerging health
technologies and support healthcare forward planning and priority setting by
healthcare payers.

Accelerating Access
to the Best Medicines
for Australians Now
and into the Future

A review of Australia’s health technology
nent policies and methods for the
an Government

Source: https://www.health.gov.au/sites/default/files/2024-09/health-technology-assessment-policy-and-methods-review-recommendations-summary_0.pdf

ICC Sydney, 3-5 June 2025
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Horizon Scanning - Supporting architecture for HTAs
"Recommendatlon 47. Horlzon scqnnlng

fa. establish an
Australian horizon
scanning function that
supports the broad
principles of:

*i. improving the quality
of HT As, health policy
and stakeholder
engagement
arrangements when
considering the
implications of new and
emerging health
technologies

«ii. improving stakeholder
awareness and
engagement about
technologies that may
address important
healthcare areas (e.g.
high unmet clinical need
(HUCN), national
healthcare priorities and
health equity
considerations)

«iii. supporting advice
that helps healthcare
payers with forward
planning and setting

L priorities.

b work with key

stakeholders to ensure
that the scope,
audience, purpose,
governance and
outcomes of horizon
scanning are
appropriately designed
so that information can
be used to support
evidence-based
recommendations and
advice that support
improvements to
health technology
access and availability
for Australian citizens

' c. prioritise horizon

scanning activities in
areas where early
attention is most likely
to identify major health
advances that address
health inequities and
HUCN and/or have
significant health
system implications,
including (but not
limited to):

*i. advanced therapies
and health technologies
that require
collaboration between
multiple healthcare
payers and providers
(including, but not
limited to, states and
territories)

+ii. health technologies
that may support
improvements in health
equity (including, but not
limited to, First Nations
health and areas of
HUCN) and national

! health priority areas.

{ d. provide adequate

resourcing to support
effective and efficient
ongoing operation of
the program after open
engagement with
stakeholders about
costs and related
contributory
implications

Source: https://www.health.gov.au/sites/default/files/2024-09/health-technology-assessment-policy-and-methods-review-recommendations-summary_0.pdf
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fe. establish

appropriate
governance
arrangements after
consulting
stakeholders, and put
in place arrangements
to:

*i. review the horizon
scanning function
periodically

*ii. support necessary
dialogue with
stakeholders to adjust
the function’s operation
over time to ensure it
continues to provide
efficient and effective
outcomes that meet the
agreed purpose(s) and
scope(s).

#2025ARCS =
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Medicines Australia Strategic Agreement 2022-2027

* An annual Horizon Scanning Forum, to be run by Medicines Australia from 2022, will identify major advances in healthcare over
the next 3-5 years and ensure Australia’s healthcare system can adequately prepare for changes ahead of time.

« The forum will include consumer and patient representatives and their valuable perspectives to ensure their insights inform any
recommendations.

2022
Where to next?

There is a unigue opportunity to harness the momentum of Medicines of Tomorrow and embrace the spirit of
collaboration that the event inspired.

The forum demonstrated the value and importance of nationally coordinated horizon scanning in Australia, with
shared support from the presenters, panel members and attendees.

%ig'&g}%s St Taceareh : While there was an acknowledgement that change will take time, the success of Medicines of Tomorrow highlights

and innovation

the imperative of preparing now.

MEDICINES < Cutting-edge science holds immense promise, but that promise will not be realised unless we have the right
OF TOMORROW policies, processes, and systemns to ensure rapid patient access to transformative therapies.

“We don't want to be [here] in twelve months
thinking about a model [for horizon scanning].

We need to understand what that model is. It may
not be perfect .. but let's have a discussion ... and
then work towards a timeline that sees it embedded
and funded”

— Mark Brooke, Lung Foundation
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Contact details

Dr Franz Pichler,
Principal and Founder - :

M: +61 466 309 763 ‘

= fpichler@confIuencehealthcgﬁsulﬁ' gcom

Confluence Health Consulting Pty Ltd |
ABN: 22 658 614 521 . % » -
Sydney, Australia a5 s SRR ' B2 . -
y y N ’,’l“ - ‘ . ] N . ‘

4

WZ NWW.CON


mailto:fpichler@confluencehealthconsulting.com
http://www.confluencehealthconsulting.com/

Contact us

PHONE

George Papadopoulos: 0435 934 394

Steven Crowley: 0400340019

Michael Aristides: 0415197 500
£ EMAIL

George@lucidhealthcon.com
Steven®@lucidhealthcon.com
Michael@lucidhealthcon.com

WEBSITE
www.lucidhealthcon.com

ADDRESS
32 Mitchell St, McMahon's Pt NSW 2060, Australia
PO Box 7086, McMahon’s Pt NSW 2060, Australia

witter.com/LucidHealthCon
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